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Applied
research and
development

Academic
training and
further

education Knowledge

transfer and
innovation



Further development in the
service areas

Strengthening existing capabilities,
promoting interdisciplinary approa-
ches and quantitative growth, and
expanding our specialist subjects

Further development of
teaching

Enhancing the significance of
methodological, social and perso-
nal competencies, promoting
interdisciplinary teaching in all study
programmes, sparking discussion
of the diversity of teaching methods,
creating the right conditions for
personalised learning paths

Positioning through shaping
of content

Achieving national subject leader-
ship in cybersecurity/IT security,
data analytics and visual compu-
ting and one further focus area,
driving innovation in interdiscipli-
nary subjects affecting a range of
sectors

Living internationalisation

Bringing to life the principles of
the European Higher Education
Area, including by means of
closer collaboration with foreign
universities, improving English
language proficiency, enhancing
the university’s attractiveness for
incoming students and promoting
an international mindset among all
staff and students

Intelligent use of
digitalisation

Shaping future approaches to
work, promoting a culture of open
communication in everything we
do, integrating digitalisation into
teaching activities

Enhancing research and
knowledge transfer

Securing research revenue,
strengthening and fine-tuning
focus areas, enhancing knowledge
transfer and innovation

guiding
principles

Promoting an open learning and
innovation culture

Bringing to life the leadership model and
teamwork culture, building teams on the
basis of expertise, implementing innovation
processes and innovation management
systems
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