
European Master in Social Work 

 

 

 

 

 

 

 

European Master in Social Work 

 

Information dossier for Limited Initial Accreditation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

July 2011 

 



European Master in Social Work 

 

 

 Table of contents Page 

   

   

 Preface and acknowledgements 3 

   

1 Details of Hanze University of Applied Sciences Groningen 4 

   

2 Basic data concerning the programme 5 

   

3 Assessment framework 6 

3.1 Intended learning outcomes 6 

3.2 Teaching and learning environment 17 

3.3 Assessment 26 

3.4 Graduation guarantee and financial provisions 28 

   

 Appendices ( see separate document)  

4.1  Subject-specific reference framework and the learning outcomes of the 

programme 

 

4.1.1 European Master in Social Work - A sketch for a vision  

4.1.2 The consortium of Universities  

4.1.3 Needs analysis  

4.2  Curriculum overview  

4.3.1  Outline description of the curriculum components   

4.3.2 Body of knowledge European Master in Social Work  

4.4 Teaching and examination regulations  

4.5.1  Overview of allocated staff   

4.5.2 The buddy system  

4.5.3 Steering group, overall coordination, external advisory board  

4.6 Overview of the contacts maintained with the professional field  

4.7 Approval of Progress Report ERASMUS Programme EMSW   

 

 

 



European Master in Social Work 

3 

 

 

Preface and acknowledgements 

 

 

In October 2007, Hanze University of Applied Sciences, Groningen, hosted the yearly meeting of the 

SocNet 98 network, a network of 20 European Schools of Social Work. Here, the idea to develop  this 

European Master in Social Work was initiated, and shortly after a consortium of seven 

universities/schools of Social Work from all corners of Europe was formed to make this happen. 

 

Two themes are central to Social Work: combating poverty and promoting social inclusion. This is 

also acknowledged by the European Union, in declaring 2010 the European Year for combating 

poverty and social exclusion. So, the application under the Lifelong Learning Programme of the EU for 

developing this European Master in 2009 was well timed, and proved to be successful. 

 

The central themes of Social Work may be the same within Europe, the approaches to deal with 

them differ. Bringing together these different approaches and work on a joint approach is the 

ultimate rationale and strength of this Master degree programme. It intends to improve the quality 

of Social Work in a European context, and addresses the needs of the professional field in  

Social Work.  

 

Apart from these ultimate goals, the joint development of the programme has been an enriching and 

challenging intercultural process in itself for all partners involved. We hope and expect that the 

students following this European Master in Social Work will experience that same enrichment. 

 

 

Drs. H. J. Pijlman, 

Chairman of the Executive Board, 

Hanze University of Applied Sciences, Groningen 

 

 

 

 

 

 

 

 

 

July 2011 
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1 Details of Hanze University of Applied Sciences, Groningen 

 

 

Name and address of the Institute 

Name:  Hanzehogeschool Groningen 

BRIN:  25 BE 

Address:  Zernikeplein 1 

Postal address: Postbus 30030, 9700 RM Groningen 

Telephone: 0031 50  595 5555 

Internet: www.hanze.nl 

Information about the Management of the Institute (‘College van Bestuur’), who have signed the accreditation: 

Name: Mr. drs. H.J. Pijlman 

Address: as above 

Postal Address: as above 

Telephone: 0031 50 595 5676 

Telefax: 0031 50 595 5678 

Email: h.j.pijlman@pl.hanze.nl 

 

Person responsible for the content of this accreditation: 

Name: Mrs. mr. drs. M.A.M. Garnier 

Function: Dean of School of Social Studies 

Address:  Zernikeplein 23 

Postal address: Zernikeplein 23, 9747 AS Groningen 

Telephone: 0031 50  595 3301 

Email: m.a.m.garnier@pl.hanze.nl 

 

Person responsible for the content of this accreditation, appointed by the dean: 

Name: Mr. drs. L.M. Gijsbers 

Role: Project manager 

Address:  Zernikeplein 23 

Postal address: Zernikeplein 23, 9747 AS Groningen 

Telephone: 0031 50  595 3344 

Email: l.m.gijsbers@pl.hanze.nl 

Information on the contact person for this accreditation, appointed by the Board of Directors: 

Name: Mr. drs. M.A.M. Berends 

Function: Advisor Quality Assurance  

Address:  Zernikepark 4 

Postal address: Zernikepark 4, 9747 AN Groningen 

Telephone: 0031 50 595 7602 

Email: m.a.m.berends@pl.hanze.nl 
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2 Basic data concerning the programme 

 

Nomenclature of the programme: European Master Social Work 

 

Orientation and level of the programme: professional Master; post initial  

 

Number of credits: 90 ECTS 

 

Is the programme new in the Netherlands: yes 

 

Specific characteristics: joint programme; Multiple Degrees awarded 

 

Funding status: no request for government funding (‘onbekostigd’) 

 

Entry requirements: 

• A Bachelor’s degree in Social Work or a related Bachelor’s in the Social Agogic domain. 

• A minimum of two years of work experience in the Social Agogic domain, including policy advisor in 

Social Work. 

• A current job in the Social Agogic domain, including policy advisors in Social Work, for at least 20 hours 

a week.  

• Adequate proficiency in English: IELTS 6.5 or equivalent. 

 

The title of the degree that will be awarded by the management of the institution is:  

European Master in social Work 

 

Specialisations: n.a. 

 

Locations of the new programme: the Consortium partners: 

 Hanze University of Applied Sciences, Groningen, The Netherlands 

Tehnicheski Universitet Gabrovo, Gabrovo, Bulgaria 

Vilniaus Universitetas, Vilnius, Lithuania  

Katholische Hochschule, Freiburg, Germany 

Syddansk Universitet, Odense, Denmark 

Professionshøjskolen Lillebaelt, Odense, Denmark 

Universidad de Málaga, Málaga, Spain 

 

Mode of study: part time 

 

Name of the institution: Hanzehogeschool Groningen / Hanze University of Applied Sciences, Groningen 

 

Status of the institution: publicly funded 

 

Outcome of the institutional quality assurance assessment: pending 

 

Intended teacher-student ratio: 1:18 

 

Intended amount of direct  face-to-face instruction per stage of the study programme: 40 hours per block 

 

Other form of instruction/contact: extensive use of blended learning environment, including tutoring 

 

Support: programme development financially supported by the Lifelong Learning Programme of the European 

Commission 
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3 Assessment Framework 

 

 

3.1 Intended learning outcomes  

 

This section will go into the learning outcomes of the (joint) Master degree programme, and the rationale 

leading to these. 

 

This reasoning leading to the learning outcomes is build up as follows: 

1. Major societal developments having a strong impact on the role of Social work and Social Work 

professionals.  

2. Specific needs resulting from these developments. 

3. Roles to be performed by social work professionals, at Master level. 

4. Required competences to perform these roles adequately. 

5. Learning outcomes related to these roles. 

 

Also, it will be explained in which way this European Master distinguishes itself from, and complements  a 

‘national’ Dutch Master, and how it meets international standards. 

 

3.1.1. Major societal developments, and their effects 

 

Within Europe, some major societal developments are taking place, having a strong influence on the role of 

social work and social work professionals.  

 

Globalization 

Since the 1980’s, the process of globalization of the world economy has fundamentally changed society, or 

rather societies. It is a process of huge expansion of markets and of flows of capital, services and labour across 

borders at a pace unlike ever before in history. This market revolution is complemented and supported by 

technological changes such as the increasing influence of modern means of transportation and the explosive 

growth in communication and information technologies and –services (digital revolution). The globalization of 

the labour market is one aspect of the increase in numbers of people moving across the continents.   

Migration 

The globalization of the labour market mentioned above is one aspect of the increase in numbers of people 

moving across the continents.  Another is the increased levels of migration as a result of conflicts, and a third 

one the aspiration for a better quality of life.  For Europe, this results in an increasing immigration from outside 

Europe (‘newcomers’), and also in internal European migration flows, especially related to labour migration. 

The effects of these migration flows are a broad range of cultural diversity in society and also what might be 

called ‘stress in society’. 

 

It is a major cause of social exclusion and poverty for the immigrants themselves. Highly educated migrants are 

often welcome as professionals in branches where there is a lack of qualified employees, and their integration 

within society goes relatively smooth. But there is a severe competition on the labour market for the other 

categories of ‘newcomers’.  

 

The internal European migration flows have a different impact on the countries/regions involved. For the 

‘receiving’, mainly Western- and Central European, countries it results in problems related to integration and 

the labour market; for the ‘sending’, mainly Eastern European, countries it results in problems related to 

broken families and the loss of people in their working age, which does not contribute to society at large. This 

difference in impact results in different needs, and, hence, requirements and competences of Social 

Work/Social Work professionals. At the same time, however, social work professionals at Master level should 

be aware of such differences and developments. 

NVAO standard 1 

The intended learning outcomes of the programme have been concretised with regard to content, level 

and orientation; they meet international requirements. 
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The Universal  Declaration of Human Rights
1
,  a United Nations charter document, has defined freedom from 

oppressive governments using torture or enslaving their peoples as a basic human right. Furthermore, article 

25 of the Declaration states that everyone has a right to a standard of living adequate for health and well being 

of themselves and their families, including sufficient food, proper housing and health care. Other articles 

enshrine the right to fair and good education (article 26) employability (article 23) security and protection 

(article 3).  An increasing number of ”newcomers” in the European Union, including economic migrants and 

political asylum seekers,  are trying to achieve these basic human rights (see Taran
2
, 2001, for an overview of 

trends and issues). 

 

Poverty, unemployment and inclusion 

2010 was the European year of combating poverty and enhancing social inclusion. About  84 million people in 

the EU  (16% of the adult population, and 19% of the children)  are currently at risk of poverty (an income 

below 60% of the median household income of their own country). Another 17% suffers from material 

deprivation. Poverty is also growing because of the many cuts in state subsidies and in social services for 

people with low income.
3
 

 

The EU/EC have reached consensus about the following key challenges: 

– to eradicate child poverty by breaking the vicious circle of negative intergenerational inheritance; 

– to promote active inclusion in society and the labour market of the most vulnerable groups; 

– to ensure decent housing for everyone; 

– to overcome discrimination and increase the integration of people with disabilities, ethnic minorities,  

immigrants and other vulnerable groups;  

– to tackle financial exclusion and over-indebtedness. 
4
 

These problems and challenges raise questions of social justice and equality, participation and inclusion. They 

demand new forms of intervention, a new policy and new paradigms such as the capability approach. This 

might mean that social workers have to intervene with fewer means. 
5
 

Poverty and health, both physical and mental, and their interrelationships clearly have impact on social work.  

Among the clients there are more and more groups that are very difficult to reintegrate into society e.g. drug 

addicts, people with psychiatric or psychological problems, multi-problem families (that have been so for 

generations), “difficult” children in residential homes, large numbers of youngsters (mostly of migrant 

background) without formal qualifications. Many young adults hardly have chances on the job market resulting 

in loss of opportunities, violence etc.
 6

 

Process of Europeanization 

As touched upon above already, not only a process of globalization, but also a process of Europeanization is 

taking place within the European Union, having its effects on social work. 

 

Radaelli 
7
 describes the process of Europeanization as:   

 

                                         
1
 The Universal Declaration of Human Rights, (n.d). Retrieved from, http://www.un.org/en/documents/udhr/index.shtml 

2
 Taran, P. A. (2000). Human rights of migrants: challenges of the new decade(Chapter one pp. 7 – 52). In R. Appleyard, 

(Ed.). The human rights of migrants, International Migration 38(6) Special Issue Co-published by the International 

Organisation for Migration (IOM) of the UN.  
3
 Stellungnahme des Deutschen Vereins zum Eckpunktepapier der Bundesregierung „Die Grundpfeiler unserer Zukunft 

stärken“, dv Newsletter 3/2010 
4
 European Commission Employment, social affairs and equal opportunities on website: 

http://ec.europa.eu/social/main.jsp?catId=751&langId=en 
5
 E.g. unemployment in EU countries about 10%, see http://epp.eurostat.ec.europa.eu,  

6
 Thomas Rauschenbach: Wo steht die Jugendhilfe? Zwischen Bedeutungszuwachs und Marginalisierung, Neue Praxis 1/10 

2010, S. 25-37), Heinz-Jürgen Dahme/Norbert Wohlfahrt 

Gemeinsinn in der Wettbewerbsgesellschaft? Thesen zu Theorie und Praxis einer nationalen Engangementpolititk , neue 

Praxis 1/20, 2010, S. 38-54 
7
 Cini, M. (2007).  European Union Politics 2nd Edition. Oxford: Oxford University Press. 
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“a process involving, a) construction, b) diffusion and c) institutionalisation of formal and informal rules, 

procedures, policy paradigms, styles, 'ways of doing things' and shared beliefs and norms which are first defined 

and consolidated in the EU policy process and then incorporated in the logic of domestic (national and sub-

national) discourse, political structures and public choices” 
 
( in - citing Cini, 2007, p. 407). 

 

For the domain of Social Work, it is of particular importance that the European Union strives for common 

regulations and procedures, such as policies for treatment of refugees, youth policy
8
,  legislation concerning 

the age of retirement and legislation promoting free migration of inhabitants of the European Union to all 

member states.  

 

Social policy and Social Work have traditionally been a national responsibility, and executed within a national 

framework. However, the complexity of the social environment and initiatives of the EU as described above 

have blurred national boundaries. Contacts with social workers, social work institutions and advisory 

boards/institutions on local, national and international level, have clearly identified the need for the 

internationalization of Social Work (see the needs analysis below). 

 

In some Eastern European countries social approaches and legislation are in the process of change, resulting in 

a stronger positioning of Social Work and the social work professional. The need for further professionalization 

of the social worker and improvement of social work methods was clearly articulated by Bulgarian and 

Lithuanian stakeholders. 

 

On the other hand, the Eastern European partners have a strong ‘offer’ in the field of (social) policy 

development and human rights issues. This bundling and sharing of knowledge and approaches is one of the 

assets of the Master degree programme. 

 

Demographic trends 

A significant trend in all countries of the EU is the ageing of the population. The number of elderly people and, 

in particular, people over 80, will rise exponentially in all European societies.  At the same time, birth rates tend 

to drop in most of the European countries [is dat zo algemeen, of vooral West-Europa?] The implications of this 

demographic trend towards an "ageing society" cannot be underestimated. The comprehensive changes of age 

structure in modern societies has an enormous and incalculable influence on almost all spheres of social work 

and will have a profound influence on the profession. There will be new professional perspectives for social 

workers, such as counseling of people in the third age, consultation for older people, and building up and 

implementing social networks for people in the fourth age. Stimulating voluntary work/engagement and 

training volunteers is also important in this respect. These new competences are urgently needed 
9
. 

 

Another identified development which has implications for social work, is the nature and composition of 

families and family life. Traditional large and multigenerational families are disappearing in Europe. Also, young 

adults are moving from the community where they and their parents lived to the cities to study or to get a job, 

which has implications for the situation of the groups ‘left behind’. 

 

A third aspect of this is the situation of some (groups of) young adults/adolescents. School drop outs, young 

adults with psychiatric problems and others can easily drop out of the system, and are difficult to (re)integrate 

in society. 

                                         

 
8
 See appendix 4.1.3., Needs analysis: Spain, Netherlands 

9
       Tom van den Belt, Klaas Timmerman (1998)    Vrijwilligerswerk  Begeleid en begeleiding 
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3.1.2.  Professional tasks  

 

Social work is targeted at interventions for social support and for developmental, protective, preventive and/or 

therapeutic purposes (Sewpaul and Jones, 2004). Based upon available literature (see for example Sewpaul & 

Jones, 2004), feedback from colleagues during consultations and the commentary on the international 

definition of social work (see further on, page 15) the following core purposes of social work were identified for 

the EMSW-programme, at the levels of the client, the organization and society. 

Client level 

– Facilitate the inclusion of marginalized, socially excluded, dispossessed, vulnerable and at-risk groups 

of people 

– Form short and longer-term working relationships with and mobilize individuals, families, groups, 

organisations and communities to enhance their well-being and their problem-solving capacities 

– Form short and longer-term working relationships with and mobilize individuals, families, groups, 

organisations and communities to enhance their well-being and their problem-solving capacities 

– Assist and educate people to obtain services and resources in their communities 

– Work towards the protection of people who are not in a position to do so themselves, for example 

children and youth in need of care and persons experiencing mental illness or mental retardation, 

within the parameters of accepted and ethically sound legislation 

Organisational level 

– Plan, organize, administer and manage programmes and organizations dedicated to any of these 

purposes 

– Formulate and implement policies and programmes that enhance people’s wellbeing, promote 

development and human rights, and promote collective social harmony and social stability, insofar as 

such stability does not violate human rights 

Societal level 

– Encourage people to engage in advocacy with regard to pertinent local, national, regional and/or 

international concerns 

– Act with and/or for people to advocate changes in those policies and structural conditions that 

maintain people in marginalized, dispossessed and vulnerable positions, and those that infringe the 

collective social harmony and stability of various ethnic groups, insofar as such stability does not 

violate human rights 

– Promote respect for traditions, cultures, ideologies, beliefs and religions amongst different ethnic 

groups and societies, insofar as these do not conflict with the fundamental human rights of people 

 

3.1.3 Identified needs and how the Master programme meets these 

Based on these notions, all partners held a needs analysis in their own country, approaching all kinds of 

stakeholders (the needs analysis is described in appendix 4.1.3.). Below, these concrete needs are mentioned, 

as well as the way in which the Master course meets these. 

Professionalization of the social worker and the profession in society 

Needs identified:  

1. A well-founded broader and deeper  international vision on social work for senior social workers and 

policy experts
10

 

2. A critical approach towards existing systems, relationships, social work 

3. Senior social workers who are able to coordinate and moderate or facilitate the team work of the 

different professionals. Also to manage the processes of cooperation.  

4. Senior social workers and policy experts who are able to understand the process and complexity of 

organizing the social work 

 

 

                                         
10

 See Appendix 4.1.3: Needs analysis R. Ringersma from CMO Groningen, The Netherlands: “Training through a 

European Masters will be an eye opener for workers to learn about the different laws and the choices made in 

Europe, and to look at the opportunities that it provides for assistance in your own country.”  
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Needs met by the European Master: 

• By the comparison of different social systems all over Europe students will become aware of the 

history of social work in Europe and the relation between welfare in a country and the current 

situation in social work in that country.  

• It will enable these working students to develop a critical view of their own system of social work and 

give them a broader perspective on social work by doing research in an international environment as a 

practitioner - researcher.  

• Through  the process of meeting peer students and guiding teachers,  students will become more 

aware of the functions and position of a senior social worker in their  local institutions and in society 

and will be able to advise their institutions and governmental representatives to improve social work 

and social security. 

 

Improving Social Work methods 

Needs identified: 

5. Practice new methods of empowerment and counselling  as a senior case worker 

6. Have a more client centred approach by using these new methods as a senior case worker 

7. Enhance methods of empowerment and counselling (client centered approach) as a 

coordinator/senior staff officer in an institution for social work. 

Needs met by the European Master: 

• By enrolling for the electives students will be able to improve their methods and approaches by 

encountering and engaging with novel insights and perspectives from all over Europe. They will be 

exposed to these by studying literature taught by an international team of teachers and  by comparing  

their own practice with the practice of peer students from other countries 

 

Changing approach to clients 

Needs identified: 

8. To work as a senior case worker with vulnerable groups in improving their possibilities to achieve 

social inclusion (individuals and families) 

9. Practice intercultural skills in the approach of migrants, refugees and asylum seekers 

10. To work as a senior case worker with vulnerable people as a group (community interaction) 

11. To formulate proposals to improve the position of vulnerable groups in a changing society 

(coordinator, senior staff officer, project manager, policy expert role, networker role) 

Needs met by the European Master: 

• The electives will focus on identified vulnerable groups (physically or mentally disabled people, school 

drop outs, children and youth at risk, elderly, immigrants and emigrants). If  students  can compare 

situations and approaches with social workers in different countries in Europe they will be able to 

enhance their own expertise.  

 

International perspective 

Identified needs: 

12. There is a growing need
11

 for junior and senior social workers, advisors in social work as well as policy 

experts who have an international perspective on social work. 

13. There is a need for a broader and deeper  European vision on social work and social policy.  

14. Also the institutions of higher education in Europe (united in Eurashe) are stimulating the 

Europeanization of higher education
12

. 

 

Needs met by the European Master: 

• The core semester (Comparative Social Policy) and some electives about European Social Policy  will 

equip students to meet these needs.  Although the foundation of the profession is generalist, this 

master programme will provide the graduates with tools and an attitude that guarantee international 

perspectives on research and cooperation in social work.  Moreover, during their studies,  graduates 

                                         
11

See appendix 4.1.3. Needs analysis 
12

 EURASHE (European Association of Institutions in Higher Education) is the (international) association of 

European Higher Education Institutions – Polytechnics, Colleges, University Colleges, etc. – devoted to 

Professional Higher Education and related research within the Bachelor-Masters structure. EURASHE has been 

in existence since 1990. Citation from: Preamble, Brussels February 2010. 



European Master in Social Work 

11 

will build an international network of colleagues (students and teachers) that will be extremely helpful 

to meet the demands of their profession.  By educating students in this way the EMSW contributes to 

the internationalization of social policy and the profession of social worker. 

 

3.1.4 Professional roles 

In order to meet the needs mentioned above, social work professionals have to cover a number of roles.  The 

Master course will provide its graduates with the competences needed to perform these. Below, the roles are 

mentioned, and which above mentioned needs they address.  

 

Umbrella role: senior social worker in a European context  

Graduates will be able to take up senior roles and functions above the level of Bachelor graduates. They will be 

able to execute their function in an autonomous way, to perform management tasks and to perform well 

within a multidisciplinary context or environment.  

Graduates  will also be able to identify and evaluate (the impact of) European developments and policies 

relevant for their work and the organizations they work for, and how to meet these, both at 

personal/professional and organizational level.  

 

Specific roles 

Role 1: policy expert  

In contrast to a Bachelor, a Master graduate in European Social Work can identify and evaluate relevant 

policies from the European Union that have an impact on his/her own organization and on the possibilities, 

requirements and restrictions for the clients. The graduate has gained knowledge of (European) policies, and is 

able to keep that knowledge up to date, to be used for developing new strategies for internal (organizational) 

policies, the solution of complex (organizational) issues, implementing innovative plans etc. Also, he or she is 

able to offer sound advice and policy development for the own and other social work organizations.  

Role 2: senior case worker 

Master graduates will be able to handle complex case work requiring a senior level of competence, such as 

cases involving multiple nationalities and/or ethnic groups. In addition to greater knowledge of international 

approaches, graduates are able to apply intercultural competences to deal effectively with the sensitivities of 

interaction and interventions involving such clients. Also, the graduate will develop adequate multidisciplinary 

strategies, achieving cooperation within case-support chains. 

 

Role 3: networker/trainer  

The graduate is capable to establish (international) networks or expand and maintain an existing network. This 

fits well with the current trend towards increasing international cooperation between welfare organizations. 

Also, the graduate is able to bring relevant knowledge about European developments into the organisation. 

Also, he or she will be capable to offer training to (junior) colleagues (internal staff development) and coaching 

and training volunteers. 

Role 4: coordinator, project manager, senior staff officer 

Graduates are able to manage an organisation for social work and social work projects, and work in a planned, 

policy and project oriented manner for a variety of organisations (also international ones).  

The graduate is able to signal developments in society and translate these into strategic plans for the 

organisation and has the analytic capacity to produce reports, memos or other documents concerning the 

implications of EU policies for the organization. Also, he or she has knowledge of funding possibilities (national 

and European).  

 

Role 5: practitioner-researcher 

Graduates will have gained the scientific, academic, and professional competences to carry out independent 

practice-oriented research (research design, collecting data, and research report), and are able to present 

research results to a wide variety diversity of (international) audiences, and in various ways (articles, 

presentations etc.). Practitioners-researchers in Social Work are practitioners in the first place; research is 

aimed at improving the profession and professional behaviour.  



European Master in Social Work 

12 

Relation with Dutch professional profile 

The roles are connected to the professional roles of a Master in Social Work, so other Master Programmes will 

also (partly) include the same competences. However, it must be emphasized again that the EMSW provides 

the graduate with a European perspective, and teaches students to think and act from this perspective. 

Master degree programmes in Social Work in the Netherlands are based upon the professional profile for a 

Master in Social Work, as laid down in 2006 by the Kenniscentrum Beroepsonderwijs Arbeidsmarkt (KBA). For 

this professional profile, a number of specific professional roles are formulated. The five professional roles of 

the EMSW above match the seven professional roles of the Master Social Work KBA according to the following 

scheme: 

Professional role European Master in Social Work Professional role Master Social work  (KBA) 

(in Dutch) 

Policy Expert  

 

Expert 

Adviseur 

Ontwikkelaar 

Beroepsinnovator 

Senior Case Worker Senior professional 

Networker/ Trainer 

 

Ontwikkelaar 

Beroepsinnovator 

Coordinator, Senior staff officer, Projectmanager Projectmanager 

Adviseur 

Practitioner-researcher  Praktijkonderzoeker 

 

 

3.1.5 Competence profile 

 

The competences are formulated  in  terms of intended learning outcomes.  There are 4 generic competences 

and  5 more specific competences .  

 

Generic competences 

 

Cooperate internationally 

The graduate is able to cooperate in new or unfamiliar environments, inside and outside their own organisation 

in an intercultural and international context.  

 

Practice oriented Research 

The graduate is able to use a range of methods and techniques of practice oriented research and knows how to 

apply them in an effective manner. The graduate is able to justify his/her policy advice or proposals based on 

valid judgements derived from evaluations and/or research results. 

 

Innovate 

The graduate is able to carry out assignments for organisations based on disciplinary expertise  in relation to 

developing, introducing and implementing of innovations such as new products, programmes for new target 

groups and new methods. The graduate arrives at answers to local problems using knowledge from the 

European environment. The graduate is able to track, creatively translate, develop and introduce relevant 

national and international trends, policies, practices and social concepts so that the quality of professional 

practices can be improved.  

 

Professionalize  

The graduate is able to develop professional knowledge, skills and attitudes, based  on  incomplete or limited 

information, including reflecting on social and ethical responsibilities. The graduate  is able to integrate 

personal achievements successfully in the organisation. The graduate can also improve the own competences 

and  use them for the benefit of colleagues and the organisation. The graduate’s professional practice connect 

to the current and anticipated developments. The graduate can systematically transfer personal expertise and 

vision to colleagues and other experts in the professional field.  
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Specific domain competences 

 

Diagnose 

The graduate is able to adequately identify and analyse complex problems of client groups in relation to the 

social environment and in the context of social trends/developments in Europe. 

 

Evaluate 

The graduate is able to evaluate quality, efficiency and effectiveness of measures based on a thorough 

knowledge of methods and methodologies. The graduate is able to evaluate national and international 

developments in different types of organisations at distinct levels. 

 

Manage 

The graduate is able to operate  in a  planned, policy and  project oriented manner in a multidisciplinary 

environment for a variety of organisations, both local and international, so that solution strategies are 

developed and carried out efficiently, effectively and responsibly.  

 

Advise 

The graduate is able to advise on how to improve and enhance the  quality of  optimal professional practice in 

both a national and an international context.  

 

Intervene 

The graduate is able to intervene in complex problem situations of new or unfamiliar client groups in relation 

to the social environment and in the context of social trends / developments in Europe.  

 

 

3.1.6 National and international educational standards 

 

As for level and orientation (professional Master’s), the intended learning outcomes fit into the Dutch 

qualifications framework. In addition, they tie in with the international perspective of the requirements 

currently set by the professional field and the discipline with regard to the contents of the programme. 

 

National standards 

The learning outcomes are derived from the professional profiles and roles as put forward by the professional 

field (see the needs analysis).  

 

Graduates  are able to perform: 

– their function in an autonomous way; related roles: senior social worker, policy expert, senior case 

worker, networker/trainer, practitioner-researcher. 

– management tasks; related roles: coordinator, project manager, senior staff officer, senior social 

worker 

– in a multidisciplinary context or environment; related roles: networker/trainer, coordinator, project 

manager, senior case worker, senior social worker, practitioner-researcher. 

 

Differences and complementarity with Dutch national Master degree programmes  

The programme is aimed at a limited ‘niche market’: students/professionals wishing to gain competences in 

Social Work in a European/international context, including knowledge about European initiatives and 

regulations. The fact that there is a clearly articulated need for such professionals does not mean that many of 

them will be needed. A yearly intake of about 30 students for the whole partnership is foreseen. That would 

mean 5, maximum 10, from the Netherlands.  

 

The programme distinguishes itself in terms of content from other Master programmes in Social Work in that 

the European Master in Social Work 

• focuses especially on the international/European context; 

• offers many electives, so that students can organize their study path much at their personal needs 

• is developed and offered jointly with international partners 

• is taught by an internationally composed group of teaching staff 

• offers students to cooperate and learn from each other in internationally composed student groups. 
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Furthermore: 

• students follow modules in at least two countries 

• graduates receive at least two diploma’s from different countries, and in the future possibly a truly 

joint Diploma and Degree as soon as this is legally possible. 

 

International standards 

In October 2004, the International Association of Schools of Social Work (IASSW), and the International 

Federation of Social Workers (IFSW), adopted jointly the Global Standards for Social Work Education and 

Training:  

  

“The social profession promotes social change, problem solving in human relations and the 

empowerment and liberation of people to enhance wellbeing. Utilizing theories of human behavior 

and social systems, social work intervenes at the points where people interact with their 

environments. Principles of human rights and social justice are fundamental to Social Work. “ 

 

In the description of the professional roles and competences above, it is described/translated at Master level. 

The end qualifications are described from a European perspective, and in the form of compentencies, roles and 

learning outcomes, thus fitting the European Qualification Framework.   

 

The programme also meets some of the targets as set by the European Association of Institutions in Higher 

Education (EURASHE)
13

, being: 

– knowledge society requires global awareness and responsibility… through internationalization of 

programmes and study environment 

– all study programs will offer students the possibility to carry out at least one semester abroad 

– (to) stimulate the development of joint degrees across national borders 

– (to) develop and implement comparable QA and accreditation systems 

 

 

3.1.7 Master level  

 

Having completed the EMSW, the graduate can take on expanded roles and new functions beyond the 

competences of graduates at Bachelor level. An important aspect of this programme is that a minimum of two 

years of professional experience is a prerequisite for enrolment and all students will work part time during the 

EMSW. They are thus both advanced (senior) practitioners and advanced learners. This means among other 

things, that they are able to compare international knowledge presented in a cognitive manner with 

experiential, domestic, knowledge and use this comparative data to enrich their professional practices.  

 

Other features related to the Masters level, in comparison to the Bachelors are: 

– Complexity of problems and assignments to work on 

– Students make sound judgments based on often limited information 

– Students work in an unfamiliar context/environment  

– Practice based (applied) research running through the entire study programme 

 

                                         
13

 EURASHE (European Association of Institutions in Higher Education) is the (international) association of 

European Higher Education Institutions – Polytechnics, Colleges, University Colleges, etc. – devoted to 

Professional Higher Education and related research within the Bachelor-Masters structure. EURASHE has been 

in existence since 1990. Citation from: Preamble, Brussels February 2010. 
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Dublin descriptors and competences 

The EMSW is in line with the Dublin descriptors for the Master level of Education.  The Dublin descriptors are 

not regarded here as ‘single’ descriptors each related to one ‘single’ competence or study component, but as 

integrated in the total study programme. Since several competences are central in each module, instead of  

just one, all five Dublin descriptors are met in each module/study component.  Below, this relation between 

the Dublin descriptors and competences at Master level is worked out further. 

 

Knowledge and understanding 

“The graduate demonstrates knowledge and understanding that is founded upon and extends and/or 

enhances that typically associated with Bachelor’s level, and that provides a basis or opportunity for originality 

in developing and/or applying ideas, often within a research context” 

 

The consortium offering the Master includes four academic universities (next to three universities of applied 

sciences, in terms of the distinction made by the Dutch Ministry of Education). The comprehensive contribution 

of these four add strongly to the level of knowledge generation related to research to the Master.   

In developing their competences at Master level, students make use of international renown and up to date 

literature and relevant websites. International developments and insights in the social work domain are central 

in knowledge development. For each study component, mandatory core (international) scientific literature is 

listed, as well as (additional) recommended literature. 

This relates to the competences: Cooperate internationally, Professionalize, Diagnose, Evaluate, Intervene. 

 

Applying knowledge and understanding 

“The graduate can apply their knowledge and understanding, and problem solving abilities in new or 

unfamiliar environments within broader (or multidisciplinary) contexts related to their field of study” 

 

 

Applying knowledge, insight and skills adequately in new or unfamiliar environments is a core mission for the 

graduate. He or she knows about complex societal issues, and is able to work on these with an innovative and 

problem solving approach. The graduate analyses these issues from various theoretical, organizational and 

political perspectives,  and is able to design (in cooperation with others) an integrated approach.  

The graduate builds upon the knowledge acquired during the Masters by way of research, and uses this 

knowledge to analyze issues related to his/her own professional practice in order to achieve improvements and 

innovations in this practice. 

This Dublin descriptor is related to all competences of the European Master in Social Work. 

 

Making judgments 

“The graduate has the ability to integrate knowledge and handle complexity, and formulate judgments with 

incomplete or limited information, but that include reflecting on social and ethical responsibilities linked to 

the application of their knowledge and judgments” 

 

 

The graduate is expected to take the initiative in actions and processes, guided by responsible judgments. 

During the study programme, attention is given to dealing with dilemma’s and responsible sound judgment, 

based on relevant knowledge and insight.  This refers to all kinds of educational activities: personal sessions, 

online sessions, reports, presentations, planning etc. The design of the educational concept – intensive contact 

with other students, presentations and feedback (peer consultation and peer assessment) - is essential to 

achieve this.  

Making (sound) judgments is expressed in all competences of the EMSW.  

Communication 

“The graduate can communicate information, ideas, problems and solutions to both specialist and non-

specialist audiences” 
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Sound communication as effective means to realize goals, is an integrated part of the entire study programme.  

Communication is assessed in terms of knowledge, insight, explicitness, precision and conviction. These are  

addressed at all presentations, evaluations, peer assessments, project discussions etc. 

Aspects of communication like justification and underpinning of statements, ability to ‘translate’ and transfer 

information to various target groups and audiences, give (sound) advice, and presentation skills (both verbally 

and in writing) are part of all nine competences.  

 

Learning Skills 

“The graduate has the learning skills to allow him/her to continue to study in a manner that may be largely 

self-directed or autonomous” 

 

 

Master students are expected to take control of their own learning process. This is considered essential for the 

whole programme . The own work environment/practice is put central (student centered learning), and from 

there, the students formulate their own educational needs and wishes.  These articulated learning needs are 

assessed to see whether they fit the Master level of the programme.  The whole process of learning, study 

progress, and development of competences are part of the study guidance and – counseling.  

The international character of the study programme adds to this self directing ability. In such an environment, 

such abilities are needed even more in order to find ‘your best way’ in completing the programme successfully. 

Also, the combination of blended learning and learning in practice adds to the necessity and ability of this.   

Apart from all that, this Dublin descriptor is explicitly linked to the competence Professionalize. 
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3.2 Teaching and learning environment 

 

NVAO standard 2 

The curriculum, staff and programme-specific services and facilities enable incoming students to achieve the 

intended learning outcomes 

 

In order to realize the learning outcomes, the curriculum outline and -content has been developed. It consist of 

three main parts: a basic or core semester - to be followed by all students; two semesters of electives – the 

themes are linked to the needs analysis and the specific expertise of the partners; and a final (fourth) semester 

of thesis work. 

 

3.2.1 Curriculum overview 

 

In terms of content, the EMSW study programme has three main components:  

1. Political and ethical developments in Social Policy and Social Work in Europe 

2. Methods in Social Work 

3. Applied research in Social Work, running through the entire programme (longitudinal approach). 

 

The EMSW curriculum consists of four semesters: the core semester, two semesters of electives and the thesis 

semester. Students have to follow the core semester, four electives within the two semesters, write a thesis, 

and have to study at at least two partners. The study load is 90 ECTS in total; one ECTS representing 28 hours of 

study load for the student. 

 

The semesters are divided in two parts (blocks). Each block starts with an intensive week of study at the 

partner offering the core or elective programme. This also offers students the opportunity to extensively 

discuss and share their (working) experiences and approaches, which they continue ‘at home’ via the blended 

learning environment. After that week, students work on their assignments in the context of their own work 

environment, tutored by the teaching staff by distance learning techniques (blended learning, using the 

Moodle platform). From the point of view of the students, the programme looks like this: 

 

Block Type Offered at No. of ECTS credits 

1. Core curriculum – part one Groningen  12 

2. Core curriculum – part two Odense 10 

3. Elective 1 All partners 11 

4. Elective 2 All partners 11 

5. Elective 3 All partners 11 

6. Elective 4 All partners 11 

7. Thesis  Tutored by 2 partners 24 

8. 

   90 

 

First semester 

The core semester is divided in 2 blocks. 

 

 Block 1 Partner No. of ECTS 

 Introduction Groningen -- 

C1 English Communication: writing skills for social 

work 

Groningen 2 

C2 Scientific competences Freiburg  5 

C4 Distance learning Gabrovo 1 

C5 Project management Málaga  4 

 Total  12 

 

 Block 2 Partner No. of ECTS 

C3 Comparative social policy Odense + Vilnius 10 
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Second and third semester 

During the second and third semester, students can choose 4 of the electives of the table below. During each 

block, they have a choice out of three or four electives. The themes match with section 3.1.3. above - identified 

needs and how the master programme meets these. 

 

 Elective Programme Partner offering Related to main 

component 

Political and 

Ethical 

developments 

Related to 

main 

component 

Methods in 

Social Work 

No. of 

ECTS 

 Block 3     

E3 Social work and human rights Vilnius X  11 

E5 Psychosocial Rehabilitation Groningen  X 11 

E13 Children and Youth at Risk Odense+Groningen  X 11 

E7 EU and social policy reform Odense X  11 

 Block 4     

E8 Knowledge development in  

social work 

Odense X  11 

E4 Globalization, Europeanization and 

social policy 

Vilnius X  11 

E6 Labour participation and  

social inclusion 

Groningen  X 11 

 Block 5     

E2 Intercultural social work Freiburg+Groningen  X 11 

E10 Social law and social protection Málaga  X 11 

E11 European labour market policies Gabrovo X  11 

 Block 6     

E1 Applied gerontology Freiburg  X 11 

E9 Community intervention  

in social work 

Málaga  X 11 

E12 Social dynamics in an enlarging 

Europe 

Gabrovo X  11 

 

Students will compare their experiences with experiences of their peer students abroad.  

 

Fourth semester 

The research-based thesis work concluding the programme is tutored and assessed by teaching staff of two 

universities. Again: the research will be related to the personal work environment of the students. 

The required standards and conditions for the thesis  are described in the thesis manual, as well as the 

assessment criteria. The Academic Board (three members of three different universities, see under quality 

assurance further on) has to approve with the thesis proposal and design.   

 

 Block 7+8 Partner No. of ECTS 

T1 Final master thesis All partners 24 

 

Weighing of main components  

The broad range of electives  offers students the possibility to choose their own study path, best suited to their 

needs, to a great extend. However, it is not considered desirable that students choose all four electives of the 

political/ethical  component or all four of the methods component, since graduates should have a broader view 

than just one of the two. Therefore, at least one elective of each main component has to be followed, making 

the division 3-1 or 2-2. 

The third main component, applied research, runs through the entire programme (longitudinal approach). 

Students work on ‘real life issues’ related to their own work environment. In terms of work load, (applied) 

research activities will make up at least 50 % of total study time. Progress in research work and skills are 

monitored and assessed. 
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3.2.2 Characteristics of the Study Programme 

 

Professional orientation 

The European Master in Social Work is a professional master. The education in this master will be profession 

oriented and guided by competences. This means that the integration of professional knowledge, skills and 

attitude will be at the core of this master. The knowledge students acquire in this master will not only be 

scientific and theoretical but also practice-oriented. 

The EMSW offers theoretical insights and conceptual frameworks which help students to analyze practical 

social work problems, diagnose those problems, find new perspectives and innovative interventions, based on 

research and sound reasoning. Their research and analyses will contribute to the professional body of 

knowledge. 

There is also a very direct link and interaction with the professional field in that students are employed 

professionals. So they bring in, and share, their professional experience. Students can compare situations in 

their own practice with situations from foreign fellow students to get a deeper insight in different conditions in 

Social Work in Europe and to find out new possibilities for Social Work organizations and Social Work methods. 

The educational philosophy calls for tackling real problems of the professional field. This implies that students 

will use actual questions from their organizations in the educational programme (‘real life cases’). Researching, 

analyzing and creating professional products for solving these questions and disseminating the results will 

contribute to the development of the profession. So, the assignments are linked to their work environment, as 

is the thesis work.  

Also, as mentioned above, both the core semester as the electives are closely linked to the needs analysis as 

brought forward from the professional field. 

Applied research 

National and international research is an essential part of the European Master in Social Work. In the core 

semester the basic principles are taught, followed by research projects during the electives and the final thesis. 

It is a professional Master, students using their own practices. Therefore, the research will be of an applied 

character.  

 

Educational and didactical principles 

The main principles are: 

• Competence based learning:  as described in sections 3.1.4 and 3.1.5 above, the focus of the study 

programme is on professional roles, professional competences and professional tasks. 

• Integrated learning: Knowledge, skills and attitude needed to perform the professional roles adequately.  

• Blended learning. Blended learning is essential to the study programme. Each block starts with an intensive 

week where students and staff are together, followed by ten weeks of study (assignments) within the 

personal work environment of the students, tutored by staff, and cooperating with fellow students where 

feasible, by distance learning techniques.  

Also, learning tools such as weekly online discussions and debates, skype/video conferences, web 

research, comparison of international standards based on collaborative research and analysis undertaken 

by students from different countries are aspects of the blended learning environment. 

• Student centered learning - flexible study paths. As stated above, students can choose a study path suited 

to their own professional needs and experiences.  Students will meet a growing responsibility for their 

personal learning goals. 

• International environment. The whole study programme is truly international/European in character.   

International student groups are composed  at the beginning of each block. This gives students the 

opportunity to compare their social work practice in different countries. 

The international study environment is enhanced by an international group of teaching staff. In the core 

semester, most of the electives and in the thesis there are teachers from different countries working 

together in one programme. Besides that teachers from different countries are reviewing each other’s 

programmes in the so called buddy system
14

.  

                                         
14

 See appendix  4.5.2 The buddy system 
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• Intercultural competences. The design of the programme also contributes to the acquisition of (personal) 

intercultural competences. Students will cooperate with students and teaching staff from other countries, 

and will physically study in at least two countries (in practice often more than two, in view of the large 

number of electives). This leads to a continuous intercultural interaction. A number of staff with specific 

expertise in intercultural communication will act as ‘intercultural coaches’ for the students, in case these 

might wish to have feed back or advice on this. 

Also, the teaching staff will profit from the international composition of both student body and fellow 

staff. This will continuously add to their intercultural competences as well, thus improving their teaching 

capabilities. The staff with specific expertise in intercultural communication will also act as ‘sparring 

partners’ or coaches for the others, in case these might wish to have feed back or advice on this. 

 

3.2.3 Consistency and transparency of the programme 

There is a clear consistency between the roles to be performed by graduates, the competences required to do 

so and the learning outcomes following from these competences.  

The design of the programme is also consistent. The core semester offers the basis, on which the electives 

build in a logical way, content wise. It also offers the basis for working with the learning environment of the 

programme: blended learning and the ‘buddy system’ between teachers and students. 

The two main content related learning components - Social policy/developments in Europe and methods in 

Social Work – return in each semester/block. At introduction level in the core semester, and in each following 

block electives related to both components can be followed, offering students both the possibility to choose a 

study path emphasizing one of the two (maximum of three electives per main component) or to make an equal 

mix (two electives each – as described on the previous page).  

Applied research runs through the entire programme. Research skills during the core semester, and in all 

assignments and thesis work, applied research is integrated.  

Consistency is also to be found in the way of assessment. There is a direct relation/congruence  between the 

competences to be acquired and the assessments (see section 3.3, assessments).  

 

3.2.4 Entry requirements 

 

The entry requirements are: 

• A bachelor degree in Social Work or a related bachelor in the social agogic domain. 

• A minimum of two years work experience in the social agogic domain, including policy advisor in Social 

Work. 

• A current job in the social agogic domain, including policy advisors in Social Work, for at least 20 hours 

a week. This is to ensure the possibility of studying from and in practice, using the personal work 

environment as study and research environment as well. The relevance and level of the job are 

assessed by the Examination Board.  

• Adequate proficiency in English: IELTS 6.5 or equivalent. 

 

The Admission Board, consisting of three members from different partners, will screen the candidates; final 

decision will be made by the Examination Board. 

There will be no possibilities for exemptions based on recognition of prior learning (‘eerder verworven 

competenties’), as an ‘extra’ safeguard of the quality of the programme.  
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3.2.5 Diploma’s, Degrees and accreditation 

As long as a truly international joint degree is not legally feasible in all countries involved, multiple degree’s and 

diploma’s will be awarded. Developments concerning the introduction of truly joint degrees will be followed 

closely. In the present situation, graduates will be awarded the diploma’s and degrees of the universities where 

they actually (physical) studied. Hanze University of Applied Sciences, Groningen, will award the degree of 

European Master in Social Work. 

Also, graduates will receive the Diploma Supplement, in accordance with the European standards for such a 

document, and a consortium certificate, to indicate and emphasize the joint character of the study programme. 

Graduates are entitled to start a study at Doctorate level, leading to the PhD. or equivalent degree. 

 

Below, the present state of the art concerning the accreditation process is given. 

 

Partner State of the art accreditation 

Groningen Application for accreditation with this document and appendices. 

Gabrovo Accreditation will be set/confirmed at the moment of signing the consortium 

agreement. 

Vilnius Building on documentation files.  

Freiburg (KHF) Will not accredit the programme separately. KHF is awaiting (positive) developments 

about mutual recognition of accreditation between the Netherlands (NVAO) and 

Germany (AHPGS), in consultation with AHPGS. 

Odense – Southern 

Denmark University 

(SDU) 

The Master does not have to be accredited separately, but will fall within the scope of 

an already accredited Master programme. 

Odense – Lillebaelt 

University College 

(UCL) 

As university college, UCL cannot have Master programmes accredited under Danish 

law. Therefore, UCL will not offer the programme itself, but UCL staff will join 

Southern Denmark University staff in offering the programme at SDU. 

Málaga The Spanish accreditation agency will adopt accreditation in the Netherlands as 

accreditation in Spain as well. 

 

3.2.6 Quality of teaching staff 

In total, the teaching body consists of 33 persons, of which 25 hold a Doctorate degree, and 4 are in the final 

phase of their Doctorate thesis. Seventeen of the 31 are  full or associate Professor. Concerning 

Hanzehogeschool Groningen, two Lectoren are involved as well, which is the equivalent of a full Professorship 

for universities of applied sciences in the Netherlands. 

The division of tasks in the core semester and the electives is based on the expertise of the university  

delivering the module and, moreover, on the expertise of the teachers themselves. All modules are delivered 

by staff who are experts in their area at least on national level, and many times on international level as well. 

Most staff members also have professional experience at Social Work institutions/agencies prior to their 

academic career. This applies especially to those teaching the modules related to methods in Social Work. The 

overview of teaching staff is presented in appendix 4.5.1. 

During the development of the EMSW as Erasmus curriculum development project, the group of teaching staff 

followed a number of staff development sessions in order to prepare them (even) better for the execution of 

the programme (see also under section 3.2.8 below, quality assurance).  

 

3.2.7 Employability 

 

Students are employed already at Social Work organizations (which is a requirement to enter the programme). 

The study programme will enable them to perform their work and roles better and/or take them a step further 

in their careers, both within their organization (growing to a more responsible or specialized position), or job 

opportunities at other organizations. The programme (development) is supported by Social Work 

organizations, so it is quite to be expected that they will offer some of their staff the opportunity to follow the 

programme. 

Positions for graduates are: senior Social Worker, policy adviser, team manager, networker, trainer, 

coordinator, senior staff member, project manager, practitioner-researcher, junior lecturer. 
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3.2.8 Quality assurance 

All  partners of the consortium have their own, internal, quality assurance policy.  The quality documents are 

freely available to the partners. On top of this, the partners of the Consortium have developed their own 

quality assurance policy and plan specifically for the Consortium activities. 

Below, the quality system of Hanze University of Applied Sciences, Groningen is described, followed by the 

concrete quality assurance framework of the EMSW.  

 

Institutional quality assurance assessment 

End of May 2011 Hanze University of Applied Sciences Groningen was visited by a visiting/accreditation panel. 

At present (July 2011) the result was not yet known. 

 

Culture of quality 

Hanze (UAS) Groningen strives at a culture of quality in which quality and quality improvement can thrive. This 

culture is expressed in four key values: (1) individual development, (2) respect and ‘active tolerance’, (3) an 

entrepreneurial spirit and (4) responsibility. 

 

Quality management 

Hanze (UAS) Groningen has adopted the following definition of quality management: 

 

Quality management is the ongoing assessment, monitoring and improvement of the quality of teaching, 

learning and research in a methodical and cyclical manner.  

The purpose of having a quality management system is that it allows Hanze (UAS) Groningen to revise and 

update its policies based on the results of a range of evaluations and analyses. For this to be effective, it is 

essential that there is an exchange with and between teaching staff, students, the regional and (inter)national 

professional field and alumni.  

The Plan-Do-Check-Act (PDCA) Cycle, or Deming Cycle, is a model for the continuous cyclical improvement of 

quality. In implementing the PDCA cycle, the following five questions must be answered in every cycle: 

 

1. Are we doing the right things? Are these the most important things? 

2. Are we doing things well? 

3. How do we know? 

4. Do others agree? 

5. How do we act on this information? 

 

Quality Measurements and the EFQM Model 

The institution uses the EFQM-model (European Framework on Quality Management). This model covers the 

following aspects: leadership; policy and strategy; personnel management; resources management; process 

management; customers and partners; staff; society; management and funding organisations; learning and 

innovation. 

 

Involvement of School- and Central level 

The School of Social Work uses several systematic quality assurance tools to assess the satisfaction of the 

stakeholders on education, facilities, organization and other aspects. A range of surveys and evaluations are 

conducted on a regular basis and are laid down in a quality assurance plan. 

Experts on quality assurance (systems) of the staff department of Education & Research support the execution 

of several evaluation tools, like course evaluations, the student satisfaction survey, employees’ satisfaction 

survey, employers’ research, etc.  

 

Quality assurance framework of the EMSW 

All stakeholders are actively involved in assessing the internal quality of the EMSW programme: 

� Academic Board 

� Management  

� Teaching staff 

� Students 

� Alumni 
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� Professional field (advisory board, social work organizations, employers of the students) 

 

The topics for evaluation by and with these parties are: 

� link between the programme and the professional field 

� quality of (integrated) assignments 

� link between the programme and the learning outcomes 

� internal consistency of the programme 

� congruency of the programme and quality of the assessments 

� ICT and other facilities 

� workload  

� quality of teaching staff 

� information  

� study coach and buddy system  

� organisation  

� quality of the alumni 

� contribution of the programme to the development of the professional 

� link between preparatory degree and work experience and the programme. 

 

Central to the evaluations will be the five questions of the PDCA-cycle, as mentioned above. 

 

Lecturers, students, alumni and the professional field will be involved in the quality assurance of the EMSW 

programme in several ways. Besides the measurement of the satisfaction of stakeholders by using quality 

assurance tools, the management staff will use all sorts of communication platforms to stay in touch with the 

stakeholders.  Formal involvement of students and staff will be organised through the Academic Board. 

 

In the table below, the instruments for measuring the quality of the programme/topics are given, related to the 

specific stakeholders:  

Stakeholder Instrument 

Student satisfaction Survey per block; panel discussions (both online and physical where feasible); 

personal contact/discussions with study coach. 

Alumni satisfaction ‘Exit interview’ after graduation; survey at a later stage (‘looking back’) 

Academic Board Yearly evaluation; contact Advisory Board 

Personnel / Teaching staff Survey, yearly programme evaluation and two yearly HRM evaluations  

Advisory Board Interview / meeting 

Professional Field Survey 

Educational Committee 

‘Opleidingscommissie’ 

Consisting of staff and students – meeting on a regular basis  

Programme Director In direct contact with all stakeholders. 

 

In the following the instruments are explained. 

 

Student satisfaction  

Students can communicate with staff and each other through the electronic learning environment. The 

personal contact with the study coach is also a (direct) way of expressing any comment or advice. After every 

course, students will receive an evaluation with questions about the effectiveness and the quality of  the 

education, the quality and the support by teachers and the facilities. Based on the outcomes of these 

evaluations, also (online) panel discussions with students will be organized. These evaluations and panel 

discussions can lead to improvements and to changes of the curriculum. These changes will be communicated 

to staff and students.  

In the case of students ending the programme before graduation, ‘exit interviews’ will be held. This might bring 

relevant evaluative information. 
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Alumni  

Directly after graduation, the graduate will be invited for a kind of ‘exit interview’ with the study coach and at 

least one other staff member. The alumni will continue to be connected to the electronic learning platform in 

order to keep in touch with the consortium and with each other. Moreover, the Consortium will develop a 

questionnaire for an alumni satisfaction survey.  

 

The Academic Board consists of three members from different partners at PhD and senior teaching staff level. 

Its main task is the overall guarding of the quality of the study programme. The Academic Board will organize a 

yearly evaluation meeting for all teaching staff, reviewing the material at hand and including their own 

impressions about the quality of the programme. Based on their evaluation the Academic Board will offer 

guidelines and support for improvement. The Academic Board will also meet with each other and the Advisory 

Board (either face to face or online/skype/video conferencing) at least one time per year, and on a ad hoc basis 

if necessary. 

 

Personnel/teaching staff  

The outcomes of the course evaluations and (online) panel discussions with students will be discussed by the 

ESMW team of coordinators and Academic Board. Once in two years, staff members of ESMW will receive an 

employee satisfaction survey. Outcomes of this survey and outcomes of specific course evaluations will be 

discussed by the programme director (see below) with the specific staff member involved and will be used in 

the HRM cycle (job progress meetings and job evaluations). It may lead to (further) schooling of the specific 

staff member.  

Guest lecturers will always have an evaluation with the programme director, besides the course evaluation by 

students. If necessary changes can be made in the specific course or lecture. 

 

Advisory Board  

The Advisory Board consists of five representatives of the professional field at strategic level from five different 

countries
15

.  During its development, the ESMW programme has been presented for critical feedback to 

members of the Advisory Board. But also during implementation of the programme, ESMW will consult the 

current Advisory Board.  They are also attending the yearly meeting of all teaching staff. Input for these 

discussions are the evaluations of the study programme and research activities.  

 

The professional field includes the organisations were the students work. They will be presented with a survey 

in order to assess if the students meet the qualifications of the professional field. 

Finally, an Educational Committee (‘opleidingscommissie’) , consisting of staff and students, will be formed. 

 

The programme director is responsible for the day-to-day management of the EMSW, supported by 

administrative/secretarial staff. 

 

Specific quality features of the EMSW 

During the development of the EMSW as Erasmus curriculum development project, the group of teaching staff 

followed a number of staff development sessions in order to prepare them (even) better  for the development 

and execution of the programme. These training sessions were: 

- Gabrovo, October 2009: distance learning/blended learning techniques 

-  Freiburg, February 2010: intercultural competencies, distance learning, peer review of module designs; 

-  Vilnius, October 2010: competence based learning,  assessments and peer review of developed modules. 

Another preparation seminar is foreseen in October 2011 in Malaga about the content of the whole 

programme, including quality of assessments and the distance learning offered in each module. 

All modules developed are reviewed by colleagues from various partners, and by the members of the Advisory 

Board. All teachers are part of a ‘buddy system
16

’: two members of staff from different partners/countries are 

linked to each other, reviewing each others’ modules. As mentioned above under 3.2.2, some staff members 

with specific expertise in intercultural communication will support/coach their colleagues in this respect, where 

wished or needed. 

                                         
15

 The list of Advisory board  members can be found in Appendix 4.5.3. 
16

 See appendix  4.5.2 The buddy system 
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A second review has been done by members of the advisory board, a board of professional and educational 

experts, coming from professional institutions, European organizations
17

  and  Universities, who are not 

involved in the project.  

A third review, especially about assessments has been done by an educational expert of Hanze University. 

The quality of the EMSW is also indicated by the Lifelong Learning Programme of the European Commission. 

The consortium has been granted € 300.000 for development of the programme The proposal/application was 

approved with an assessment score of 90%. The intermediate report (March 2011) was approved with an 

assessment score of 8 out of 10 (Appendix 4.7). 

 

3.2.9 Facilities and services 

Blended learning environment 

Because students will work most of the time ‘at home’, and at their own workplace, ICT facilities are vital to 

complete the study successfully. The Technical University of Gabrovo will be hosting the ICT-environment. All 

participants (students and staff, both teaching and support staff) will have access to all material and 

communication services. The Moodle platform will be the central tool for this; creating a specific restricted 

EMSW portal. 

 

Study guidance 

All students will have a member of the teaching staff as personal mentor, during the entire two year 

programme. Both the student and the mentor can take the initiative to ask or discuss something. The mentor  

cannot be one of the tutors or assessors of the thesis work, to prevent possible conflict of interest.  

When necessary, additional academic support can be provided. 

Students can also serve as coaches to each other, sharing and comparing their experiences, using each other as 

‘source of information’. 

Information for (prospective) students 

Information for prospective students will be placed on the EMSW website: content and structure of the 

programme, entry requirements, admission procedure, opportunity to make contact and ask questions, 

student experiences (in due time, of course) etc.  

Students will receive the study guide, the teaching and examination regulations of the EMSW, and the student 

charter, in which regulations, student rights and –obligations are laid down. 

The Moodle platform will also serve as information platform during the study.  

 

Library services 

Students will have access to the libraries of all universities involved by digital means, and may borrow books 

and articles from these.  

 

Study progress  

A course administrator will put all the assessments, marks etc. on a restricted area of the ICT (Moodle) 

environment. Students can monitor their study results and study progress in this way.  

 

Housing during the intensive weeks 

All blocks start with an intensive week of study at the university where the core curriculum and the chosen 

electives are offered. Suitable housing for the participants will be arranged for by the host university involved. 
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 A member of the executive board of the European Association of Schools of Social Work. 
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3.3 Assessment 

 

 

NVAO standard 3 

The programme has an adequate assessment system in place. 

  

 

 

Our Policy: 

The EMSW Educational Policy Statement: the professional tasks of the students are central in education: the 

educational activities are organized regarding to these  professional tasks. Students are working 

professionals! 

Assessment Policy Statement: Assessments are congruent with the content of the education of the Master 

students. 

Educational principles of assessment 

The educational foundation of the Master programme  is innovative in Social Work. Sources of inspiration are a 

contemporary view of the working professional in Europe, thinking in competences and complex skills, 

independent learning and students taking responsibility for their own learning process at  Master level.  

Applied research and professional competences at Master level are central in this degree programme, 

combined with a professional European view on the profession of social work and the position of social 

workers in Europe. Learning outcomes and  assessments are connected to this educational policy. 

 

Every module will focus on certain competences and certain professional roles as can be seen in appendix 4.3. 

Assessments are competence based and assessments are congruent with the educational programme, so they 

will cover the (module) competences. 

 

In the complete programme there is a logical order: Starting with smaller modules in the core semester to 

equip students with information and tools which are useful for the following (elective) modules  and the final 

thesis. As a consequence of this order, the competences of the students are increasing, and, in turn, 

assessments are getting more complex during the students’ progress in the master programme. 

 

In teaching the modules, all teachers in all countries involved have the intention to teach and asses  according  

to the  educational and assessment statements. In this master programme the European Quality Frame Work 

and competence based education are main principles in our system of education. In October 2010 two experts 

from Hanze University offered a training to all developers and teachers to improve and to harmonize the 

system of assessment, and make it more competence based. Such staff training will be continued, the next 

session scheduled for October 2011.  

Methods of assessment 

Regarding to the aims and content of the module different assessment methods are used. Most modules offer 

students opportunities for formative tests by peer review and review from the teachers during the course; all 

modules will have ways of summative tests at the end of the course. Students will be evaluated individually. 

Assessment methods used are: pre-session tasks,  online peer editing/peer review, virtual learning 

environment activities, paper/essay, oral presentation, written exam, online test, portfolio, project assignment, 

interview and logbook. These  assessments will refer to  the learning outcomes  of the module as well as to the 

goals and competences to be achieved in  the module. Criteria for the assessments are described in every 

student manual. The evaluation will be based on these criteria. The criteria are according to the Dublin 

descriptors second cycle (Master level). 

All summative assessments will be done by two teachers of two different universities (part of the staff ‘buddy 

system’ as described under quality assurance above). 

 

Thesis assessment 

The thesis will be assessed by two staff from different universities as well. At least one of these two has to hold 

a Doctorate (PhD., Dr.), in order to secure the content level. In practice, many theses will be assessed by two 

staff at Doctorate level. They are appointed by the Examination Board. 
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As described under 3.2.1, the thesis proposal and design has to be approved by the Academic Board. 

Teaching and examination regulations (‘Onderwijs en Examenreglement’) 

Regulations for examination and resit, plagiarism and fraud are all commonly regulated and can be found in the 

teaching and examination regulations of the European Master in Social Work. Regarding to that, every module 

has a clear description about the tasks students have to fulfill to be able to pass the examination. Because of 

the on-line course and on-line assessments, special attention is necessary to avoid plagiarism and fraud. Special 

search systems on line (such as Ephorus) and on line presentations will be helpful to prevent plagiarism and 

fraud. 

The teaching and examination regulations of the European Master in Social Work will be published on the 

website of the European Master (with effect from February 2012). The teaching and examination regulations is 

included as appendix 4.4. 

Evaluation of Assessment  

As part of the quality assurance process, all assessments will be evaluated according  to the following criteria, 

as agreed upon in Vilnius in October 2010:  

• Authenticity and validity 

• Consistency and reliability 

• Transparency 

• Stimulating to the learning process 
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3.4 Graduation guarantee and financial provisions 

 

 

NVAO standard 4 

The institution guarantees students that they can complete the entire curriculum and makes sufficient 

financial provisions available.  

 

 

Study period 

The 90 ECTS are spread over a period of two years. This enables the students to combine their studies with 

their work (a full time study would take three semesters for 90 ECTS); the more so since the study assignments 

will be related to the actual workplace as much as possible.  

 

Personnel and services 

As described in section 3.2.6., a sufficient number of relevant and qualified staff will be available to ensure the 

execution of the study programme. Also, necessary services, especially concerning the blended learning 

environment (section3.2.9.) are provided for. 

 

Financial support and investment in development 

The development of the EMSW is financially supported by a grant of € 300.000 from the Lifelong Learning 

Programme of the European Commission (Erasmus Curriculum Development Project), for the whole partner 

consortium (Hanze University Groningen acting as contractor/coordinator of the project). 

Hanze University Groningen also granted € 55.000 from its central budget for strategic development (‘Centrale 

Strategische Beleidsruimte’) to the School of Social Work. The other costs for development have been borne by 

the School of Social Work, as far as Hanze University concerns.  

Because of these grants, the development costs do not need to be recovered in full by executing the 

programme.  

 

Running the programme – fees and scholarship model 

 The programme can run at Hanze University at total costs of € 282.963,73 per cohort, including coordination 

costs, teaching staff, support staff, material costs and overhead costs (rates of 2011). This results in a student 

fee of € 9.432 for a group of 30 students, which is the envisaged minimum number of students, if Hanze 

University Groningen would offer all 90 ECTS to all students. This fee will be the fee set for the study 

programme for all students. 

However, the programme is offered by partners with (very) diverse salary rates, and students have to follow 

parts (electives)  at at least two partners (in practice often more). A cost and revenue (= fees) model will be  

adopted to ensure that all  partners can offer (their part of) the programme covering all their costs, based on 

the costs per ECTS per student at each partner.  For Hanze University Groningen, this is € 104 (for 30 students), 

based on the calculation above.  

The total amount needed to cover the costs of the whole programme for all students per cohort, will  therefore 

be less than the total fees based upon the Hanze-rates (being higher than most of the other partners). The 

difference will be put in an internal scholarship programme. Students can apply for these scholarships 

according to set regulations and conditions. These conditions and the procedure will be communicated clearly 

to the (prospective) students on the website. 

 

Graduation Guarantee  

Students starting the programme will have the guarantee that they can complete it.   

The Deans of the schools/departments of Social Work/Social Studies of the consortium members will  

determine both the staff formation plan and the budget on a yearly basis, based on the exploitation proposal 

of the EMSW steering group.   

 


